
 

 

 
GRANTWRITER’S FASTTRACK COACHING 
PROGRAM 

  WITH DALYA MASSACHI, M.A. 

The Grantwriter’s FastTrack Coaching Program offers in-depth training, coaching, practice, and feedback to 
build your team’s capacity to develop competitive grant applications. This unique online program results in 
at least one improved grant proposal/report that can be tweaked for months to come. We are an Approved 
Provider of CFRE continuing education credits. 

The customized learning program is designed for groups of 2-5 colleagues (staff, volunteers, or 
board members) who: 
 

 Seek to start or grow a robust grantseeking system at your nonprofit organization 

 Are beginning/intermediate grantwriters who need guidance, accountability, practice, and feedback 

 Need a convenient way to integrate grantwriting training into their regularly scheduled work 
 

(Note: Colleagues can be from a single organization or 2 allied organizations. One-on-one programs are 
also available.) 
 

 

The Multi-Week Program Includes: 

 Several 90-minute live group webinars (recorded for future reference) 

 Training documents with instruction, samples, checklists, worksheets, and other tools and resources 

 Group discussions over several weeks, both during live sessions and online 

 Thorough feedback and advice on real-time grant proposal/report drafts and other homework 

 Supportive coaching about your organization’s specific situation 

 Official Certificates of Completion 

3 Ways the Grantwriter’s FastTrack Program is Unique  

1. The FastTrack program doesn’t deliver one-size-fits-all group training in a stripped-down “boot 

camp” style. Rather, it is customized to your organization’s specific interests and schedule over 

several weeks. We allow time to process the lessons covered and practice in homework assignments. 



2. The FastTrack program encourages your team members to learn from each other, as well as practice 
providing analytical feedback. Working as a team builds group cohesion in a shared context, and can 
lead to future collaboration. 
 

3. The FastTrack program is conveniently delivered to your organization regardless of geography. All 

sessions (and the online discussion group) include extensive interaction and Q & A; the program is 

NOT like many of the static online trainings you may have experienced. 

 

Since 2014, Grantwriter’s FastTrack Program Participants Have: 

 Increased their clarity, confidence, and enthusiasm about grantwriting 

 Felt empowered to give helpful feedback to their grantwriting colleagues 

 Understood what their next steps would be after the program’s end 
 

 
What Have They Been Saying? 

 
“This process took some of the mystery out of grantwriting! I had been scrambling to 
get grant reports and proposals together, and 2 members of our FastTrack team pitched 
in. It was unprecedented and made a world of difference!... The program is now a 
training model for staff and members being introduced to fundraising.” – Jackie Byers, 
executive director, Black Organizing Project 
 

 

“Dalya has been a great coach for our grantwriting program. She takes the time to really 

understand those participating in our program, and to make sure she gets them 

involved. I really feel everyone benefits when working with Dalya!“ – Amy Rabin, 

organizer of educational programs for the National Network for Eliminating 

Disparities in Behavioral Health 

“As an executive director, [I believe] this program was very helpful to train other staff. I 

do not have the capacity to give an in-depth training like what was offered here.” – 

Susana Sngiem, executive director, United Cambodian Community of Long Beach 

 
 

 

Now Scheduling Customized FastTrack Programs for 2017! 

Contact us for a complimentary strategy session to discuss your organization’s needs: 

info@WritingToMakeADifference.com. 

 

More info: www.WritingToMakeADifference.com/Services/FastTrack 
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